
 

 

 

 

 

 

 

 

 

  

Accomplishing Excellence through our Specialised Service Offering for a 

Global Professional Services Firm 

 

 

 

  

Client: 

A global professional services firm 

delivering digital transformation by 

putting digital and data to work to 

create competitive advantage. 

 

Challenge: 

Client wanted to quickly deploy a 

team of 25 Artificial Intelligence 

resources in 8 weeks. 

 

Result: 

The best 15 candidates were 

immediately deployed by the client 

and rest went for an extended 

training of 2 weeks. We could deploy 

80% of the requisite in the timeline 

of 2 months and the rest 20% in an 

additional period of one month. 

 

 

 

 

Solution: 

Since the requisite was on a niche technology and 

resources were hard to find, we had agreed for Hire, Train 

& Deploy model with the client for this assignment. We 

started with identifying candidates who were interested to 

learn RPA.  Interested candidates were showcased to client 

and the pilot batch of training was provided to 35 

shortlisted candidates. Training was for 6 weeks – Four 

Weeks Class room and Two weeks hands on. At the end of 

the training, candidates were again interviewed by the 

client to check the fitment. 

 

Client Response: 

The client was very happy with the turnaround time and 

quality of the resources provided and have been 

continually engaging with iLabs as their preferred partner 

for their other project requirements. 

 

 

 


